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BELIEF is a European project co-fi nanced by 
the European Commission under the Intelligent 
Energy - Europe programme. BELIEF promotes 
the Sustainable Energy Community concept 
at a European scale, whereby the creation of 
Local Intelligent Energy Forums (LIEF) and the 
preparation of sustainable energy action Plans 
in 20 communities from 11 European countries 
has been demonstrated. 
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We know what our roadmap is. Following 
the decisions made by the Heads of State 
and Government in spring 2007, by 2020 
the European Union should:
– reduce its greenhouse gas emissions 

by 20%;
– improve energy effi ciency by 20%;
– achieve 20% of renewables in overall EU 

energy consumption.

If we are to reach the so-called “3x20” 
objectives, signifi cant shifts in our political 
orientations are needed at all levels - Eu-
ropean, national, regional and local - and 
in all areas.

This is why the European Commission 
launched the “Covenant of Mayors”, a 
voluntary-based initiative of towns and 
cities to achieve and exceed the EU objec-
tives. Energie-Cités and other town and 
city networks are taking an active part in 
this initiative.

But how can we achieve these objectives 
in our territories in practical terms? 

All members of society, whatever their 
rank, citizens, community organisations, 
businesses, banks, administrations, etc., 
must play a role in meeting this challenge 
with their local authorities. Together, they 
will have to share a common vision of their 
future, defi ne the paths that will make this 
vision come true, and release human and 
fi nancial resources. It will be a diffi cult but 
highly energising task!

This Guide does not pretend to have all the 
answers. It was designed to help you unite 
local stakeholders and citizens around 
common objectives and projects, especial-
ly in the so-called “local energy Forums”. 

This Guide is a product of BELIEF (Buil-
ding in Europe Local Intelligent Energy 
Forums), a project we co-ordinated and 
which received the support of the Euro-
pean Commission. It is the result of a joint 
effort which involved the networking of 
representatives from 20 towns and cities 
in 11 European countries who set up 
Forums in their own municipalities. Some 
were highly experienced, others were less 
advanced. It is based on their practical 
experience and will, therefore, always be 
very close to your own concerns.

This Guide contains principles, methods, 
examples, testimonies and contact details. 

I trust it will prove a useful tool.

Gérard Magnin
Executive Director of Energie-Cités

“Today it is clear to everyone that 
energy effi ciency and greater use of 
renewable energy sources are the 
main responses to climate change 
and security of energy supply in 
Europe.
But we can be successful in tackling 
climate change only when we 
manage to bring together all stake-
holders and increase real citizen 
participation - this is what the BELIEF 
Guide is all about.”

Andris Piebalgs
European Commissioner for Energy

How can
we achieve this?

p. 3pp. 3

©
 J

ea
n-

Ch
ar

le
s 

Se
xe

, V
ill

e 
de

 B
es

an
ço

n



Dealing with sustainable energy, 
partnership, public participation or 
action Plans at local level often boils 
down to the following: representatives 
of the Municipality launch a handful of 
initiatives and carry out various actions, 
sometimes with the involvement of 
local stakeholders, but the citizens are 
rarely kept informed. At the very best, 
they prepare an action Plan – often on 
their own – and try to implement it in 
the best possible way. In most cases, 
this “conventional” approach leads to 
the implementation of dispersed actions 
with a limited impact in terms of energy 
effi ciency improvement, greenhouse gas 
emission reduction and increased use of 
renewable and locally produced energy.

Local energy Forums are based on a 
totally different approach, one we could 
call “visionary”. The objective here is to 
involve as many local stakeholders and 
citizens as possible in municipal energy 
policy-making and to share a common 
vision. It is certainly more diffi cult to 
implement, but its main advantage lies 
in the fact that it yields better results; 
actions are developed and implemented 
in a concerted and co-ordinated way, 
usually by means of an action Plan that 
is shared with a number of stakeholders. 
This approach also promotes a better 
political decision-making process, en-
courages energy citizenship and stimu-
lates the market for sustainable energy. 
Forums are, therefore, an excellent way 
of introducing changes at local level,
promoting the concept of Sustainable 
Energy Communities and achieving the 
EU objectives.

Why should one create 
a local energy Forum?

Local energy Forum: a defi nition

A Forum is a municipal driven participative process 
which engages local stakeholders and citizens to 
work together in order to prepare and implement 
common actions for their territory that can be 
formalised into an action Plan. The objective of the 
Forum is to conceive and communicate initiatives 
and projects aimed at signifi cantly developing sus-
tainable energy at local level, ultimately allowing 
the Municipality to prepare its energy future.

Advantages of 
setting up a local 
energy Forum

– involving local stakeholders and 
citizens in your approach 

– sharing a common vision of your 
territory

– working together more effectively
– formalising and co-ordinating your 

actions locally
– improving the use of available 

resources (fi nancial, human)
– publicising your action in terms of 

sustainable energy 
– preparing your energy future 
– …

p. 4p. 4
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If you are looking for active European communities that:

– create and run Local Intelligent Energy Forums...
– prepare sustainable energy action Plans...
– seek fi nancial resources to turn these action Plans into reality...
– implement and communicate sustainable energy initiatives and 

projects...
– share their experiences with others...

Turn over a new LIEF!

p. 6p. 6
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Where do the 20 BELIEF 
communities come from? 



 It takes TIME! – The minimum 
investment for sustainability

Give yourself enough time 
and start in time!

In Zoetermeer and Dunkirk they dis-
covered that creating a Forum takes 
more time than initially foreseen as it 
requires the joint action of different 
stakeholders all with different interests, 
needs and time constraints! 
Rennes add that it is important to take 
time right from the beginning to meet 
with organisations that are not directly 
involved in climate change or sustaina-
ble energy management as their involve-
ment in the Forum is very important. 
Sofi a found that in order to attract as 
many partners as possible everything 
needs to be carefully planned before-
hand. 

 Create a coordination group

In Modena a coordination group of 
representatives from various depart-
ments was set up within the municipality 
associating other important stakehold-
ers. Please note that within this group 
clear leadership needs to be identifi ed 
from the beginning. It is up to this group 
to develop a methodology with clear 
objectives for the Forum. As energy is a 
cross-cutting subject it should not just 
concern one municipal department (see 
below the importance of communica-
tion) – do not forget your colleagues 
e.g. in the communication and planning 
departments! 

 Be fl exible

In Vila Nova de Gaia they found that 
there were a number of people who 
were interested in the Forum but due to 
professional or personal reasons could 
not make it. They thus created an Inter-
net based forum in order to not loose the 
contributions from these people. Advice 

from Southwark is to ensure 
that the Forum has different 

methods for members to 
be involved to encourage 
maximum participation 
(e.g. virtual networks or 
thematic sub-groups). 

 Choose an appropriate 
facilitator or moderator

A Forum can sometimes involve 
controversial subjects and confl ict 
amongst members. 

Frankfurt found it pays to employ an 
external moderator. The ideal moderator 
is someone experienced in the energy/
environmental fi eld but NOT an expert 
in the subject being discussed. The 
Forums should clearly address different 
interests and should not avoid confl icts, 
but instead try to facilitate the resolution 
of those confl icting interests by 
presenting all participants with a clear 
target – the best solution with both 
economics and the environment in mind. 
Having someone from outside the local 
authority to act as an external moderator 
helps give a clear dispassionate view 
in bringing out and resolving these con-
fl icting interests. 
Heidelberg prefers to use the Lord 
Mayor thus stressing the level of impor-
tance of the Forum (or a good rhetorical 
and convincing person).

Top tips from practitioners
How to create, organise and run a successful Forum?

It t k TIME! Th i i C t di ti

What do you need to know to get started?
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 Use existing structures 
(when relevant!)

In Almada the Forum was established 
around the existing energy agency 
which already congregates 15 stake-
holders. Naples and Zoetermeer did so 
likewise starting with the members of 
the energy agency as the core group for 
their Forum and then later increasing the 
diversity. Leicester and Southwark made 
use of existing Forums and networks 
to share best practice and ideas, and 
avoid duplication of work. However their 
advice is to make sure that the existing
Forum is fully behind the aims and 
objectives of the project from the start, 
otherwise there is the danger that the 
agenda for the new Forum is sidelined 
and timetables are not achieved. In 
Padua and Rimini they used the strong 
existing local Agenda 21 process to 
launch their Forums, making the most of 
all the contacts with active stakeholders 
and citizens. Munich took advantage of 
the experience gained from the pre-
existing special forums making use of 
the same “hardware” (staff, rooms, 
equipment, distributors, etc.). 
This previous experience enabled the 
City to adopt the optimum structure 
and duration of sessions, selection of 
speakers, audience involvement, etc. 

 Create formal partnerships

Southwark suggests that one should 
consider formalising the aims and mem-
bership of the Forum by agreeing a writ-
ten constitution and terms of reference. 
This will help keep the Forum focused 
on its key objectives. In Grenoble they 
actually implement this concept for their 
Forums whereby all participants are 
asked to commit to the following: 
– to defi ne their own action Plan with 

four parts:
• The actor as an energy consumer
• The actor as an energy producer
• The actor as a builder
• The actor as instigator (communica-

tion actions)
– to evaluate their action Plan each year
– to communicate on climate change, 

energy saving, etc.
– to participate in the Forums

 Invitations for the Forum 
should come from the Mayor

Both Heidelberg and Grenoble agree 
that the invitation for the Forum should 
be signed either by the Mayor or the 
highest possible person directly respon-
sible for sustainable energy matters in 
the local authority. Most people expect 
an exemplary attitude from their local 
authority and keep a close watch on 
their actions. A document signed by the 
Mayor is the strongest sign that the mu-
nicipality is taking the subject seriously.

p. 9p. 9
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 Think big - Do not focus on 
your usual contacts

Rennes learnt that there are a lot of or-
ganisations that are interested in energy 
management that are outside the classic 
energy sector. Forums are not internal 
meetings between municipal representa-
tives and the energy agency! In Munich 
their Forums are aimed at promoting 
local energy citizenship and thus involve 
a great diversity of representatives who 
provide experience, knowledge, motiva-
tion, imagination and fi nancing power. 
Do not underestimate the interest that 
energy Forums can generate with the 
public and the media (see communica-
tion below). In Vila Nova de Gaia during 
the process of setting up their Forums 
they discovered that there were more 
people interested in the subject than 
initially predicted. Frankfurt managed to 
unite people that normally never meet to 
discuss energy issues: school repre-
sentatives, students, lawyers, a theatre 
group, artists and churches.

 Get decision makers on board

All the BELIEF communities agree that it 
is imperative to have decision makers 
present at the Forum. 
Zoetermeer summed it up the best by 
stressing that when you can create 
a Forum with directors from different 
companies and organisations, it is much 
easier to take decisions during and after 
the Forum meetings, but do not forget 
the normal citizens!

> Political

Bistrita discovered that at fi rst many 
of the stakeholders are sceptical 
therefore, it is always important to 
have a high level council representa-
tive present during debates. 
In Rimini the main diffi culties 
encountered were at the political 
level. Their advice is to ensure that 
the politicians are convinced not 
only of the worthiness of the idea, 
but also of the need to adopt certain 
measures (see below sustainable 
energy action Plan) with the asso-
ciated costs and corresponding 
sources of fi nancing required. 

> Administrative

In Nikea there is no one (person 
or department) assigned to follow 
and coordinate energy issues in the 
Municipality which made it very dif-
fi cult to initiate the Forum. Therefore, 
it is essential that the local authority 
take the lead in launching the Forum 
and that there is a strong presence 
of administrative personnel for 
ensuring that the Forum is a success 
(see question below). In Almada they 
stress that in order to obtain positive 
results there must be commitment 
from the municipal administration as 
they are the driving force behind the 
changes that need to take place! 

> Local businesses

Leicester ensures that the local busi-
ness sector is represented on the 
Forum, as this sector is often hard to 
reach on energy and environmental 
issues. Their advice is to consider 
organising meetings for times and 
dates most convenient for this sector 
e.g. breakfast seminars, and ensure 
that meetings are short and produc-
tive. This is especially important if 
you want to attract the business 
decision makers.

Thi k bi D t f G t d i i k b

Who do you need to involve in the Forum?
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 Associate universities

Leicester considers that universities are 
useful representatives, as many have 
research facilities that could be used 
for monitoring reductions in energy 
consumption and greenhouse gas emis-
sions. De Montfort University was com-
missioned to measure the emissions of 
the city and to monitor progress towards 
meeting their reduction targets. Of the 
20 BELIEF communities only three do not 
involve universities in their Forum. 

 Involve NGOs 

In general NGOs are the easiest sector 
to involve in a Forum. Southwark learnt 
that the involvement of NGOs in a Forum 
can have both positive and negative 
results. The positive aspect is that 
NGOs, particularly those concerned with 
“grassroots” activities have good local 
knowledge and connections with the 
citizens. However, one of the problems 
is that they tend to drive away business 
and even housing associations as they 
are often very critical. This is an issue 
that needs to be well managed (see 
below win-win situations).

 Invite real practitioners

In Dunkirk they feel that an indispensa-
ble link in the chain to promote interest 
in the Forum and to encourage energy 
saving is provided by professional 
builders. It is thus very important to invite 
builders especially if one of the topics of 
the Forum is sustainable construction. 
Many of the BELIEF communities also 
involve architects and construction fi rms 
in their Forum.

 Open to the general public

The general public is often repre-
sented by public interest groups and/or 
representative organisations. However, 
you should not forget that we are all 
members of the public and in order to 
achieve a Sustainable Energy Commu-
nity we all need to be active. Therefore, 
in a number of the BELIEF communities 
there has been a lot of focus on involving 
structures such as sports associations, 
religious organisations, schools and the 
general public. 

In Almada they have a very strong 
involvement of their schools via a school 
council. 15% of their population is 
between the age of 0-14. They thus have 
a Children’s Agenda 21 and Children’s 
Parliament (Forum 21) where children 
representatives are able to have a say 
in the planning of the local authority and 
integrate their visions in the Annual City 
Council Corporate Plan.

 Do not forget who your local stakeholders could be!

Top tips fromm practitiopractitionersToopp tips
How to create, organise and run a nd run a successsful Forum?How to creat
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It is diffi cult or sometimes not possible 
to involve all citizens or interest groups 
in a formal Forum. Therefore a number 
of the BELIEF communities invest a lot of 
time and resources in diverse activities in 
order to involve or increase the aware-
ness of their citizens. 

In Heidelberg a communication and 
awareness raising campaign (see above) 

has been developed that is specifi cally 
aimed at involving the general public in cli-
mate protection. The campaign calls on all 
individuals to contribute more actively to 
climate protection with the aim to achieve 
a 20% reduction of CO2 emissions in the 
city by 2015. The posters show photos of 
individuals or groups advising their fellow 
citizens on how their individual contribu-
tions can help to achieve this goal.

 Carry out opinion polls

In Almada they sent out a leafl et to all 
households asking the children what 
they like, what they dislike and what 
they would like to change! With 1,000 
responses – representing 8% of the 
population – this shows that there is a 
real interest in environmental issues.
In Padua in order to prepare for the 
Forum they drafted a poll and sent it 
to potential participants to understand 
whether or not there was an interest in 
this subject.

How do you promote energy citizenship?

p. 12p. 12
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 Organise regular public 
(open air) events 

Every year in Munich they organise 
special days such as Solar and Energy 
Saving days in order to have a direct 
contact with the citizens and attract po-
tential new participants for their Forum. 

 Launch competitions

In Heidelberg they launched an ice block 
bet in early summer by placing a 1,000-li-
tre ice block in a (non-cooled) wooden 
frame-house built according to passive 
house standards. Citizens were invited to 
guess how much ice would remain after 
three weeks. With 850 people placing a 
bet this shows the great interest that can 
be generated around competitions. 

 Create a permanent 
Information Space

To ensure a greater link with its citizens 
Dunkirk has provided a permanent 
space where the public can access in-
formation and advice once the Forum is 
over. In Munich this is the innovation and 
information centre and in Padua they 
have recently opened “Self Info Point”. 
For Sofi a one of the important next steps 
in their Forum process is the creation of 
an Energy Management Centre. 

practitionersToopp tips
How to create, organise and run a nd run a successsful Forum?How to creat
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 Communicate freely!

All the BELIEF communities agree that 
communication is an essential compo-
nent to the success of a Forum. 
In Heidelberg they stress that a specifi c 
budget must be set aside for PR (public 
relations) activities. This includes 
ensuring advertising for the Forum and 
printing posters, leafl ets and newsletters. 
Try to use a range of media such as local 
press, TV, radio, websites, bus adverti-
sing (Grenoble), etc. Many of the BELIEF 
communities have developed websites 
dedicated to their Forum. In Modena they 
developed their own logo and a special 

BELIEF Modena website (www.belief
modena.it). In Beltinci they have 
created a special e-forum. Leicester 
has developed a specifi c communica-
tion campaign for their Forum entitled 
“Climate Change – What’s your Plan?” 
The idea is to create a unique identity or 
mark that is easily identifi able allowing 
those that are involved to work under a 
common umbrella. In Almada their cam-
paign is entitled “Do you want to change 
the World? - Start here in Almada” and 
in Dunkirk their Campaign is “Energy 
Refl ex”.

 Take advantage of the media

In Seville they found that due to in-
creasing media coverage the public is 
becoming more aware of energy issues 
and therefore, the municipality’s role is to 
boost this interest by initiating practical 
projects and interesting initiatives. 

Vila Nova de Gaia involves elected 
people in the promotion of the Forum at 
other events and meetings. In Sofi a they 
invited an important person from the lo-
cal media and as a result had numerous 
articles published about their Forum.

info
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 Active participation is a gauge 
of quality - The participation 
of all the Forum members is 

essential. 

In Zoetermeer they try to give Forum 
members an important role as partici-
pating actively is more satisfying than 
only listening and attending meetings. 
In Heidelberg they make potential Forum 
participants believe that they will miss 
important information if they do not 
participate. In Vila Nova de Gaia prior 
to the Forum they send a simplifi ed 
questionnaire to the participants with 4, 
5 questions asking for identifi ed oppor-
tunities and potential solution in order 
to ensure an active participation and 
decrease the possibility of theme disper-
sion. Try not to have too many speeches 
or monologues. Do not forget that the 
results of the Forum are dependant on 
the quality of communication during the 
Forum. Therefore, choose a location that 
encourages free fl owing communication 
and participation. Lecture style pulpits 
and special places for the experts are 
not recommended. 

 Size matters! 

Limit the size of the Forum – this is 
again dependent on the local context. 

Leicester advise 
that the Forum 
should be large 
enough to attract 
stakeholders from 
all key sectors, but 
small enough to 
allow all members 
to participate fully 
and be effective. 
The aim is not to 
create another 
talking shop but to 
be a mechanism 

for delivery of key actions (thus the link 
to a sustainable energy action Plan). 
In Grenoble they are prepared to have 
larger groups (sometimes 50 or more) 
as long as everyone participates! In 
their case this is controlled via a formal 
agreement (see above).

 Create win-win situations 

The whole aim of a Forum is to increase 
the participation and involvement of citi-
zens in the development of their territory. 
The easiest way to do this is to create 
the links needed for the participants to 
clearly benefi t from the process (image, 
business opportunities, networking, etc.).

A ti ti i ti i Si tt ! C

How do you ensure that your Forum is a success?
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 Keep it simple and personal

Make sure you relate the Forum 
subject(s) to everyday concerns such 
as jobs, health and education. In Rimini 
when they organise presentations for 
Forums they ensure that they use con-
crete examples of real experiences that 
are already in place as it is easier for the 
participants to understand. Do not use 
jargon and negative language. Research 
has shown that people respond better to 
positive messages that empower local 
action.

 More coffee breaks please! 

In Frankfurt and Munich they have 
many years of experience of organis-
ing Forums. They have seen that simple 
aspects such as long coffee breaks 
and “free time” for discussion are very 
important. Often this “free time” can 
be used to organise poster markets 
(where projects are presented in smaller 
groups) and other forms of informal 
exchange. 

 Blow your own trumpet!

Celebrate and communicate your 
success and give others the opportunity 
to learn from your experiences (good 
and bad). Each of the BELIEF communi-
ties has written a shining example that is 
disseminated both locally and in Europe. 
Everybody needs to be aware about the 
results of the Forum so that they do not 
see it as just another place to meet and 
talk! 

 You can always do better!

It is always important to monitor and 
evaluate your work in order to improve 
and adapt your Forum activities if 
needed. 
In Munich they have developed an 
evaluation form that the coordination 
group completes after each Forum. The 
following are some of the questions that 
they pose: 
– What worked well?
– What should be improved?
– Has the “hardware“ (room, equipment, 

etc.) been well chosen and prepared?

– Have the aims of the Forum been met?
– Has the target group been reached?
– Have the right speakers been chosen?
– Have the right participants been 

invited?
– Has a balanced involvement of all 

participants been reached?
– Have measurable results been 

achieved within the Forum? – What 
are they?

– Have concrete project ideas been 
developed during the Forum? – What 
are they?

Bl t t!

What follow-up is needed after a Forum?

Top tips fromm practitiopractitionersToopp tips
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 Be aware of your current 
situation

Beltinci is convinced that one cannot 
start to develop a Plan without detailed 
knowledge of the existing situation - 
analyse or audit the local (renewable) 
energy sources and consumption, 
identify energy supply weak points, etc. 
All activities, actions and measures 
linked to the Plan should be based on 
this analysis.
Southwark carried out a Carbon audit 
which showed that the Council and 
schools are directly responsible for only 
8% of CO2 emissions. The audit also 
identifi ed that buildings emit 85% of CO2 
showing that future interventions need 
to focus on this sector!

 Involve all local 
stakeholders who can 
help you prepare the Plan 

Grenoble’s approach to achieve high 
quantitative objectives for their Plan is 
to unite as many partners as possible 
in order to increase the awareness of 
local stakeholders and to make local 
actions coherent. From the experience 
of Bistrita, it is absolutely necessary that 
a fi nancial partner is present at the very 
beginning of the Plan development. 

 Invite all potential 
stakeholders to participate 
in a local energy Forum to 
discuss the idea of the Plan 
and its preparation 

Almada organised a local energy Forum 
and invited all interested companies and 
organisations in order to gather ideas 
and project proposals that could contri-
bute to their Plan. A partnership with the 
local energy agency and university was 
established to develop the Plan. 
Frankfurt did likewise and asked the 
Forum participants to make their own 
contributions to meet common energy 
targets and propose concrete actions 
they will carry out. These were inte-
grated into the Plan.
Vila Nova de Gaia organised seminars 
to openly discuss themes with the local 
stakeholders and the general public, 
as a way to attract future partners and 
involve them in the preparation of their 
Plan.

 The secret is in creating 
a sense of common purpose 

Heidelberg learned that creating a sense 
of common purpose is very motivating 
and encourages local stakeholders and 
citizens to commit themselves. Personal 
contacts with the stakeholders, offi cial 
letters signed by the Lord Mayor, show-
ing clearly the win-win situation help 
involve actors from the private sector. 

Top tips from practitioners
How to prepare and implement an action Plan?

B f t I l ll l l

What do you need to know to get started?

I it ll t ti l

How do you involve
the people you need?
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 Sign partnership agreements 
with your local stakeholders

Modena, Naples, Beltinci, Munich, 
Zoetermeer, Frankfurt and other com-
munities allowed the possibility for their 
local partners to sign partnership agree-
ments with the Municipality. Thanks to 
such agreements, local partners felt 
committed to support the implementation 
of the Plan.
Nikea signed a voluntary energy effi -
ciency agreement with the hospital - the 
largest energy consumer.
Thanks to the agreement with the 
University of Padua, the Municipality 
benefi ted from student research focused 
on the evaluation of the municipal plan 
related to energy effi ciency in buildings.
The energy agency of Seville has signed 
several agreements with public and 
private organisations such as architects, 
engineers, associations and energy 
companies.
Rimini signed agreements with local 
stakeholders namely, the local natural 
gas and electricity supplier to sell their 
white certifi cates and undertake energy 
audits for the social housing stock, and 
with the craftsmen and consumer 
association to fi ght fuel poverty. 

 Speak to people you have 
never spoken to before 

Frankfurt invited investors, architects 
and other people engaged in the 
construction industry to exchange their 
views on how to interlink architecture 
and energy demand management. The 
important players in the building sector 
now have a better understanding of 
the subject and are prepared to work 
together from now on. 
Rennes involved a local theatre group in 
the preparatory work for their Plan. The 
group performed several times during 
a 2-day local event (les Rencontres 
Climat & Territoires) using the subject of 
climate change to help raise the aware-
ness of the participants.

 Show the citizens that 
you are open to their ideas

Modena, Beltinci and Vila Nova de Gaia 
launched an Internet forum to enable 
local stakeholders and citizens to take 
part in their local energy Forum, make 
suggestions and participate in the ac-
tions linked to the Plan.
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 Head high, set ambitious 
but realistic targets!

Beltinci advise that it is very important 
to defi ne realistic goals and achievable 
projects then prepare a clear strategy 
for their implementation.

Leicester is not afraid of setting ambi-
tious carbon reduction targets. It set a 
carbon dioxide emission reduction target 
of 50% by 2025 based on 1990 levels.
Southwark has proposed a target of 
reducing current levels of CO2 by 80% by 
2050. While the UK national target is a 
60% reduction by 2050, the Municipality 
has adopted a tougher target based on 
the results of the most recent climate 
research. With its growing population, 
the target will be measured on a “per 
capita” basis. 
Dunkirk set very concrete targets such 
as: 1,000 thermal insulation projects to 
improve energy effi ciency in buildings, 
100 solar panels installed in 3 years. 
Rimini has set specifi c targets for their 
administration to increase energy ef-
fi ciency and reduce consumption.

 Take into account 
other existing objectives

Frankfurt drafted its Plan simultaneously 
with the preparation of the city develop-
ment plan.
Southwark ensure that the objectives of 
their Plan correspond (are included) in 
the overall Community Strategy.
Leicester and Rimini integrated their lo-
cal approach to climate change with the 
regional, national and European context. 
This helped them gain a good reputation 
for their work on climate change. 

 Favourite actions for your Plan

A good theme to work on is the EPBD 
(Energy Performance of Buildings 
Directive). In Zoetermeer, housing as-
sociations, real estate agents, Rabobank 
(with a low interest loan for energy 
saving investments), the Municipality, 
the regional government and the energy 
agency are working together on this 
theme. Other projects very suitable for 
a Plan concern the integration of small 
scale renewable energy technologies 
- wind turbines, heat pumps or solar 
panels - within the building environment.
Bistrita structured its Plan in the follow-
ing way: Projects foreseen to enhance 
energy use in different fi elds - Foreseen 
fi nancing and its value - Time period 
covered - Who is in charge. The fi elds 
covered were heating, public lighting, 
natural gas distribution network, public 
and private building rehabilitation.
Dunkirk built its Plan around the so-
called “Réfl exénergie” programme. Its 
aim is to improve energy effi ciency in the 
building sector. The inhabitants benefi t 
from free energy advice services and 
subsidies for insulation and installation 
of solar panels. Hundreds of requests 
for subsidies have been received, 30 
were approved for insulation, 17 for solar 
panels. 

H d hi h t biti Leicester is not

What targets should you set?

F it ti f Pl

What actions should
be part of your Plan?
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The main objective of Rennes is to cre-
ate the best conditions for people to im-
prove the thermal performance of their 
dwellings – make available technical 
and local information, skilled craftsmen, 
architects and the products needed to 
retrofi t buildings to become low energy 
buildings.
Almada included school mobility plans 
and school energy audits in its Plan. 
Leicester supports businesses and 
citizens to become more energy effi cient 
through their Energy Agency and Energy 
Effi ciency Advice Centre.
In Grenoble their integrated Plan for the 
period of 2007-2008 has been prepared 
during the Climate Plan Forums. Among 

the actions to be taken are training 
sessions for local authority employees 
on climate change and “High Environ-
mental Quality” in buildings and a public 
awareness raising campaign on pro-
moting insulation in existing buildings. 
The Plan in Naples focuses on a key 
issue - green transport. The Municipality 
organises free guided “green tours” - by 
bike or by foot – for the tourists visiting 
the city.
Frankfurt has implemented the follow-
ing actions as part of their Plan: Broad 
distribution of small scale cogeneration 
plants; introduction of energy manage-
ment systems for SMEs; and provision of 
information in heating bill for tenants.

 Share the tasks fairly with 
your local stakeholders!

In Leicester, the monitoring process 
identifi ed that the Council is only respon-
sible for 4% of CO2 emissions of the city. 
So 96% is the responsibility of everyone 
else… They consequently launched a 
local scheme called “Climate Change: 
What’s Your Plan?” Rather than just 
produce a Climate Change Action Plan 
and get everyone to agree on it, they 
encourage local organisations / compa-
nies / individuals to make their own Plan 
(based upon the Council model if they 
wish) and also pledge to do something to 
reduce their carbon footprint.

Naples strongly recommends naming 
key individuals responsible for delivering 
each activity and fi x a realistic deadline 
for its completion. 

S f i i

Who will
implement the Plan?

Top tips fromm practitiopraactitionersToopp tips
How to prepare and implemenimplement an action Plan?How to
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 The local authority often takes 
the lead but local stakeholders 
are (also) becoming more and 
more active 

Commitment of the municipal administra-
tion is crucial to obtain positive results. 
In Almada the Municipality is the driving 
force behind the changes. 
In Leicester, the implementation of 
the Plan is overseen by the Leicester 
Partnership (group of key local actors 
from different sectors) rather than the 
Council.
Rennes learnt that sometimes it is better 
to take the initiatives and launch some 
actions or to develop existing ones 
without waiting for local stakeholders to 
be the leaders. 

 No Plan without political 
support at the highest level!

All communities stress that in order to 
develop an effective Plan, it is very im-
portant to address it at the highest level 
of policy making in the Municipality and 
that the City Council approve the Plan.

Who will pay?

Th l l th it ft t k

What’s the role of
the local authority?
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 The Plan has to go hand in hand with an investment plan

All communities completed their Plan 
with an investment plan. The costs can 
be shared between the Municipality 
and other local actors responsible for 
implementing the Plan.
Sofi a identifi ed potential funding re-
sources to fi nance its projects including 
the EU Structural Funds.
In Grenoble, the Climate Plan Forum ac-
tions are fi nanced by the local authority’s 
own funds, grants from different part-
ners such as the French Agency for the 
Environment and Energy Management, 
the Region, the County, energy utilities 
and EU funds (Intelligent Energy - Europe 
programme). 

Be realistic! Identify other resources 
needed to implement the Plan e.g. 
staffi ng, role of specialists, professional 
advice.
The Regional Council of Nord-Pas-de-
Calais, within which Dunkirk is located, 
launched a new 0% interest loan with 
two banks to encourage thermal insula-
tion.
In order to raise the funds needed to 
fi nance the actions foreseen in the Plan, 
Vila Nova de Gaia launched a media 
campaign for the promotion of projects 
and measures defi ned in the Plan and 
emphasised their profi tability. 

programme). 
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How to prepare and implemenimplement an action Plan?How to
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 No Plan without your colleagues!
Involve diverse municipal departments and share the information

 Favourable local regulations 
make the implementation of the Plan easier

Leicester circulated the Plan to all 
departments within the City Council 
and to other key stakeholders. The City 
Council has an in-house Climate Change 
Network for disseminating information to 
key offi cers.

Rennes organised three staff meetings 
with 30 people from 6 different depart-
ments to involve them in the develop-
ment of the Plan.

Munich and Seville are among the com-
munities that developed local regula-
tions to facilitate the achievement of the 
objectives of their Plan. Seville prepared 
a local regulation on energy manage-
ment and effi cient use of energy. 
Sofi a developed local regulations to 
motivate local stakeholders to develop 
energy effi ciency projects e.g. measures 
to control compliance with standards 

and recommendations regarding thermal 
characteristics in construction and 
retrofi tting of buildings and they are 
going to create a municipal fund for 
energy effi ciency.
Padua adopted a new “Building Regula-
tion” fostering rational use of energy 
and integration of renewable energy 
technologies in buildings. 

Favourable local regulations 
make the implementation of the Plan easier

key offi cers.

to control compliance with standards
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 Defi ne concrete actions 
and secure the funds!

Beltinci advises that local energy policy 
planning should be based on real and 
concrete actions. Measures and the 
corresponding funds need to be secured.

Try to have your short-term action Plan 
and budget approved in November/
December for the next year. The Plan 
should contain a time plan with working 
hours allocated to each local stake-
holder and local authority employee 
recommends Zoetermeer.

 Trust but check that the Plan 
is being implemented properly

Heidelberg makes sure that the projects 
are completed and that everyone reaches 
the objectives for their particular area of 
responsibility e.g. the university monitors 
the university properties. Regular energy 
reports for municipal buildings, CO2 
emission reports for the whole city and 
analysis of energy consumption for pilot 
projects are carried out. 
Sofi a co-fi nances the expert research 
and the evaluations needed for the work 
of the local energy Forum, the implemen-
tation of the Plan and the investments.
Naples prepares periodic reports to 
identify improvements and/or deteriora-
tions and recommends actions to be 
undertaken if necessary.
Leicester regularly updates its Plan in 
order to adjust the actions if needed.

D fi t ti T t b t h k th t th Pl

How to make sure your Plan is successful?
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 Tell everybody about your 
Plan and your achievements!

Local, regional and national media publi-
city about your Plan helps to strengthen 
the local interest in energy savings. 
Dunkirk’s experience is that most people 
expect an exemplary attitude from their 
local authority and keep an eye on their 
actions. Show that what you are doing is 
good!

In its information campaign on energy 
saving and renewable energy sources, 
Naples did not only provide general 
information on these issues but also 
specifi c information on the actions 
included in their Plan. For this they used 
the following media: Website, posters, 
free phone service, workshops, etc.

T ll b d b t

How to make your Plan “famous”?

Top tips fromm practitiopractitionersToopp tips
How to prepare and implemenimplement an action Plan?How to
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What do elected representatives 
and local stakeholders 
think about BELIEF?
The testimonies

München

Heidelberg

Frankfurt am Main

“We have 
a long 
tradition in 
organising 
forums and 
round ta-

bles and BELIEF offered us 
the opportunity of starting 
a comprehensive PR cam-
paign for climate protection 
in partnership with all the 
stakeholders from the 
energy and climate sector.”
Dr. Eckart Würzner
Mayor

“Being a 
member of 
the Forum 
Heidelberg 
Kreis 
Klimaschutz 

und Energie provides a 
great chance for us to ex-
change ideas with experts 
and decision makers in 
our city who make things 
happen. It is interesting 
and challenging to see a 
wide variety of different 
approaches to improving 
energy effi ciency in our city 
and to participate in this 
process.”
Stephan Weber
Head of Chamber 
of Architects

“The Local 
Energy 
Initiative 
Frankfurt 
- LEIF as 
part of 

BELIEF is an important 
instrument to integrate the 
huge variety of creative 
ideas, experiences and 
aspirations of interested 
people to realise a sus-
tainable energy future in 
Frankfurt.”
Dr. Manuela Rottmann
Deputy Mayor for 
Environment and Health

“The pre-
servation 
of the living 
space 
created by 
God is a 

prominent commitment of 
the Evangelical Church in 
Germany. In Frankfurt, the 
participation in BELIEF has 
been essential for pursuing 
energy effi ciency projects 
e.g. CHP and PV plants, 
construction of passive 
houses, third party fi nan-
cing and plans for energy 
management systems.”
Dr. Werner Divé
Environmental Offi cer of 
the Evangelical Church 

“BELIEF 
has 
blended 
extremely 
well with 
the exist-

ing concept of organising 
special forums in Munich. 
In fact, with the help of 
BELIEF, Munich has suc-
ceeded in extending and 
upgrading this concept, not 
only the technical aspects, 
but, what is even more 
essential, a fruitful and 
trendsetting model of co-
operation at the European 
level.”
Joachim Lorenz
Councillor and Head of 
the Environment and 
Health Department

“For many 
years, the 
Guild for 
plumbers, 
sanitation 
and heat-

ing has had a rewarding 
co-operation with Munich, 
which is exemplary on the 
level of regional economic 
co-operation. The annual 
Solar Days and the Special 
Forums held by Munich 
within the framework of 
BELIEF has meanwhile be-
come an indispensable part 
for local co-operation.”
Wilhelm Zinoni
Head of the Guild of 
plumbers, sanitary 
and heating, Munich
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Rennes

Grenoble

Dunkerque “Thanks 
to BELIEF 
we mana-
ged to 
develop an 
exemplary 

and effi cient method of 
governance which contri-
butes to the emergence of 
Sustainable Energy Com-
munities. BELIEF enabled 
us to mobilise our territory 
and unite the stakehold-
ers around the subject of 
thermal retrofi tting so as 
to respect the European 
objectives for the years 
2020 and 2050.”
Michel Delebarre
President of the 
Greater Dunkirk 
Metropolitan Council

“We 
chose to 
widen our 
partner-
ship with 
Dunkirk 

through the “Energy 
Refl ex” Programme, part of 
BELIEF, as it is fully in line 
with Castorama’s major 
concerns and is exemplary 
in terms of sustainable en-
ergy development: energy 
effi ciency improvement 
and decreasing GHG emis-
sions. Thus, we provide an 
active support to BELIEF 
through our dedicated 
awareness raising and 
communication activities.”
Valentin Garcia
Director of 
Castorama-Dunkirk

“BELIEF 
has given 
us the 
unique 
oppor-
tunity to 

work collectively on 
ways to achieve effi cient 
thermal retrofi tting of 
dwellings. We have been 
able to assemble many 
local stakeholders on this 
very specifi c subject, to 
exchange outlooks, identify 
needs and propose actions 
to improve our skill levels. 
This approach is essential 
for elected offi cials.”
Jean-Luc Daubaire
Deputy Mayor for Energy

“Due 
to their 
important 
role in the 
manage-
ment 

of buildings, real estate 
agents need to be active in 
sustainable development. 
The Forum has enable us to 
meet skilled and committed 
organisations in this fi eld. 
This will help us raise the 
awareness of our clients 
and provide them with con-
crete answers to manage 
their energy bills.” 
Jean-Luc Jouan
President of CNAB 
Bretagne (National 
Confederation of 
Real Estate Agents)

“BELIEF 
enabled 
many 
instructive 
exchanges 
with a lot 

of partners from European 
cities. These meetings will 
help us improve our Forum. 
Thanks to BELIEF more 
partners will get involved, 
their commitments will be 
enhanced, emulation will 
arise and we will dissemi-
nate widely these commit-
ments that are essential for 
our territory… and for the 
planet!”
Jean-Marc Uhry
Vice-President for 
Environment of Greater 
Grenoble Metropolitan 
Council 

“The local 
heating 
company, 
active in 
the fi eld 
of local 

development, is involved 
in the local Forum process 
in Grenoble METRO. On 
a daily basis, we deliver 
controlled, clean, renew-
able and competitive 
energy. Through targeted 
actions, we are committed 
to improving energy and 
environmental effi ciency 
of our facilities in order to 
reduce GHG emissions. 
The heating network in the 
metropolitan area is an 
effective tool for a sustain-
able energy policy.”
Jean-Michel Rougemont
President of the 
heating company

p. 2522525
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“The constitu-
tion in Padua 
of the Forum 
required by 
BELIEF has 
taken place 

as part of the local Agenda 
21 process. Sharing of good 
practices, reducing energy 
consumption and GHG emis-
sions and introducing the use 
of renewable energy sources 
has been easier with the com-
mon actions of the stake-
holders of our Forum.”
Francesco Bicciato
Councillor for 
Environment Policy

“I have been 
supporting 
the activities 
of the Forum 
by planning a 
communica-

tion campaign to educate fami-
lies about energy effi ciency 
and the possibilities offered by 
renewable energy sources in 
the domestic context!
Thanks to the Forum, I have 
learnt a lot about how bottom-
up participative processes 
function i.e. start from civil 
society, representing the fi nal 
consumers of energy, and 
develop this to the top – the 
decision makers.”
Martina Girolimetto
University of Padua

“BELIEF 
represented 
for Modena 
a new and 
important step 
towards the 

prospective of sharing and 
debating energy problems. 
Starting from a successful 
implementation of the local 
Agenda 21, the Modena Forum 
helped all energy actors and 
operators to discuss, examine 
together and fi gure out future 
projects. In particular, an 
Energy Network was esta-
blished, which we hope will 
last for a long time.”
Giovanni Franco Orlando
Councillor for Environment 
and Energy Policy

“BELIEF 
represents 
a key and 
constructive 
experience, 
since it allows 

Architects, Engineers and 
Professionals to get in touch 
and work together with the 
Public Administration. 
Together, they are able to 
discuss and share ideas 
and knowledge. BELIEF was 
certainly a positive experience, 
during which several initiatives 
involving citizens have been 
organised in co-operation with 
the City of Modena.”
Architect Mussi
Order of Architects of Modena
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Napoli

Rimini

Padova

Modena

“Thank you, 
to BELIEF and 
its coordina-
tion team, for 
providing the 
opportunity for 

our elected representatives, 
civil servants and citizens to 
participate in an international 
community - committed to the 
development of local sus-
tainable energy and climate 
policies. This has allowed 
us to learn about European 
best practices, develop local 
services to increase the use 
of RES and promote daily 
eco-sustainable practices. 
Our participation in BELIEF has 
been a fundamental and unique 
experience.”
Andrea Zanzini
Deputy Mayor for Environment 
and Energy Affairs 

“There is 
still a lot that 
remains to 
be done to 
considerably 
reduce energy 

consumption and communicate 
real and objective messages to 
the public. We have learnt this 
while participating in BELIEF 
training sessions for techni-
cians and by realising energy 
audits for hotels. BELIEF, as a 
participative process, provides 
a real stimulus for those of us 
who are active in the energy 
sector”.
Egisto Canducci
General Director of Rotex 
Italia (energy effi cient heating 
system manufacturer)

“Our Forum 
represents 
for Naples 
a concrete 
opportunity 
to activate a 

productive exchange between 
the real needs of the public, 
stakeholders and the local au-
thority to defi ne the Municipa-
lity’s energy policy. This brings 
together contributions from 
various social actors into the 
same system. The result, within 
the framework of the Forum, 
is the package of initiatives 
aimed at saving energy and 
promoting renewable energy 
sources which the Municipality 
is implementing.”
Gennaro Nasti
Councillor for Environment

“Building 
on previous 
experiences of 
environmental 
themes within 
the Municipa-

lity, the association is taking 
part in BELIEF, especially in 
the creation of the Information 
Centre for Energy in order to 
make it a focal point in Naples 
to deal with questions concern-
ing renewable energy sources 
and energy savings.”
Dott. Pio Russo Krauss
Environmental Association 
“Marco Mascagna”

p. 2722727
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Vila Nova de Gaia

Almada

“Our Forum 
allowed us to 
jointly develop 
a sustainable 
development 
strategy for the 

next decade. BELIEF provided 
us with a better understanding 
of the importance to involve 
all relevant local actors and 
possible future partnerships 
when developing a local energy 
Plan.”
Dr. Marco António Costa
Deputy Mayor

“As a way of 
achieving a 
common goal, 
BELIEF has 
provided us 
with the Forum 

concept as demonstrated in 
Vila Nova de Gaia. This has 
helped us to develop forums 
within fi ve other municipalities, 
by involving local actors to de-
velop strategies, partnerships 
and actions towards 
sustainable development.”
Pedro Santos
Director of EDV ENERGIA – 
Energy Agency

“The develop-
ment of BELIEF 
contributed to 
gather a group 
of relevant lo-
cal stakehold-

ers and members of the Local 
Energy Agency (AGENEAL), 
who joined efforts to share a 
common vision and strategy to 
reduce energy consumption 
and GHG emissions in Almada. 
This confi rmed the impor-
tance of the local dimension 
in achieving energy effi ciency 
and GHG emission targets set 
by the Portuguese and Euro-
pean Authorities.”
Maria Emília Neto de Sousa
Lady Mayor and President 
of the Executive Board 
of AGENEAL

“The trans-
port sector 
accounts for 
more than 40% 
of the energy 
consumption in 

Almada, mostly due to intensive 
car use in daily commuting. 
One of the ways to reduce this 
high energy consumption is by 
offering good public transport. 
TST, as Almada’s bus operator 
and local stakeholder of AGE-
NEAL, is part of the solution to 
this problem and has enthusiasti-
cally been contributing to the 
Forum to provide an even better 
service to the population.”
José Sá Guimas
Member of the Board of TST, 
Transportes Sul do Tejo, S.A.
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Beltinci

Sofia

Bistrita

“The building 
of the Sofi a 
Forum, part 
of BELIEF, 
enables us to 
discover new 

opportunities to improve the 
environment, and the condi-
tions in our public buildings 
and areas in Zona B5 via the 
use of local energy sources 
and energy effi cient technolo-
gies.”
Irina Savina
Deputy Mayor in charge of 
Investments and Construction

“…Because 
achieving 
energy 
effi ciency 
involves tradi-
tions, culture, 

behavior and a day to day way 
of thinking - things which we 
have to learn from now on... If 
we want to save nature and our 
cities to be energy sustainable, 
to become more beautiful and 
healthy for living, we have to 
start thinking and acting in the 
spirit of intelligent energy.”
Slaveya Hristova
Director of Balkan Assist
(Sofi a Forum facilitator)

“The sustain-
able energy 
development 
of local 
communities 
should be a 

commitment of stakeholders 
from the private, public and 
civil sectors towards designing 
a shared local energy future. 
This is the approach we gained 
with BELIEF.”
Milan Kerman
Mayor

“Taking part 
in planning 
sustainable 
energy actions 
in Beltinci 
provided an 

opportunity for the Slovenia 
Forest Service (Regional Unit 
Murska Sobota) to transfer our 
technical knowledge, ideas 
and solutions to the local au-
thority. This, moreover, allowed 
us to be actively involved in 
creating a local energy policy 
for a better future in Beltinci”.
Štefan Kovac
Head of Slovenia Forest 
Service, Regional Unit Murska 
Sobota, and citizen of Beltinci

“The Forum 
gave us the 
opportunity 
to create a 
framework 
for thematic 

debates between the Admin-
istration and the citizens, with 
the satisfaction of raising their 
interest about a fi eld relatively 
new to them. Consequently to 
our Forum, the inhabitants are 
now interested in intelligent 
energy, and have also found 
out about the implementation 
of such measures in their city.”
Vasile Moldovan
Mayor

“BELIEF repre-
sented for me 
the interface 
needed to 
present our 
work in the 

fi eld of intelligent energy. By 
doing so, we had the oppor-
tunity to meet citizens who 
wanted to build/refurbish 
their homes using alternative 
sources of energy and who 
had no idea where to turn for 
advice that we were more 
than happy to give to anyone 
concerned.”
Cristian Tetcu
Manager of S.C. ROCRIS S.R.L. 
(local provider of heating 
installations and fi ttings)
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Sevilla

Leicester

London
Borough

of Southwark

“BELIEF has 
been a great 
success in 
Leicester, and 
is responsi-
ble for our 

new city wide initiative called 
“Climate Change – What’s Your 
Plan?” aimed at engaging the 
community to reduce their 
carbon output.”
Michael Cooke
Councillor

“Through 
involvement 
with BELIEF, 
De Montfort 
University has 
established 

its own programme of work to 
improve its sustainability. Uni-
versity research staff, teaching 
staff, operations staff and stu-
dents are all working to reduce 
the University’s GHG emissions 
and to work with the City 
Council and other stakehold-
ers to reduce the emissions in 
Leicester. It is a good example 
of partnership working.”
Professor Paul Fleming
De Montfort University

“Our involve-
ment in BELIEF 
has meant 
that we now 
have in place 
an ambitious 

climate change strategy which 
has been endorsed by local 

partners (through our Local 
Strategic Partnership). We will 
continue to work through our 
local Forum to ensure that this 
strategy becomes a reality.”
Paul Noblet
Councillor, Assistant Executive 
Member for Environment

“BELIEF has 
provided 
several 
energetic and 
interesting 
projects in 

Seville and has been an 
instrument of great support 
in the area of local energy 
management.”
Alfredo Sánchez Montesirín
Mayor 

“BELIEF has 
been a great 
help for the 
implementa-
tion of the 
following com-

munication and information 
campaigns: “Seville is Energy”; 
“Seville Solar City”; and “Lo-
cal Strategy against Climate 
Change of Seville”.”
Professor Manuel Enrique 
Figueroa Clemente
University of Seville
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Zoetermeer

“The local 
Forum of 
stakehold-
ers in BELIEF 
inspires me to 
achieve better 

results in the fi eld of air qual-
ity and climate change. The 
common knowledge and spirit 
guarantee the best for our 
120,000 citizens in Zoetermeer. 
Therefore, I am more than 
happy to actively participate in 
BELIEF.”
Frank Speel
Deputy Mayor for care, 
elderly people, nature 
and environment

“Climate 
change is 
our common 
concern and 
reason to work 
together. We 

motivate each other to higher 
performances with less GHG 
emissions and this through 
a surprising combination of 
organisations.”
Ed Pannebakker, 
Director of De Goede 
Woning (the good dwelling), 
housing association

And in other countries…

One of BELIEF’s objectives is to promote the local energy Forum concept in New 
Member States. Four workshops were organised for municipalities, energy agen-
cies, private companies and other local actors who are interested in implementing 
sustainable energy projects together. The participants experienced the philosophy 
behind Forums, made new contacts and brought back home the idea of citizen and 
local actor participation. 

“The BELIEF workshop in Slovakia initiated a partnership between 
Nitra and Energy Centre Bratislava, an NGO active in promoting energy 
effi ciency and renewable energy sources. The result of their coopera-
tion is the establishment of a Local Energy Agency that will deal with 
energy issues in Nitra.” 
Frantisek Baláž
Deputy Mayor of Nitra, Slovakia

“Thanks to the workshop, we reinforced our relations with the Zlin 
region and involved them in the Year of Energy that we have been 
preparing for the year 2008. We plan to apply the Forum concept 
during the seminars dealing with transport issues in the Czech cities. 
We will invite our member cities, research and expert institutions, 
fi nancial bodies and other actors.”
Antonin Tym
Public Relations Offi cer, Healthy Cities Czech Republic

p. 3133131

Thhe testimoesstimonies



Key points...........................................
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Creating, organising and running 
a local energy Forum

What do you need to know to get started?
■ It takes TIME! – The minimum investment for sustainability
■ Create a coordination group
■ Be fl exible
■ Choose an appropriate facilitator or moderator
■ Use existing structures (when relevant!)
■ Create formal partnerships
■ Invitations for the Forum should come from the Mayor

Who do you need to involve in the Forum?
■ Think big - Do not focus on your usual contacts
■ Do not forget who your local stakeholders could be!
■ Get decision makers on board

– Political
– Administrative
– Local businesses 

■ Associate universities
■ Involve NGOs 
■ Invite real practitioners
■ Open to the general public

How do you promote energy citizenship?
■ Carry out opinion polls
■ Communicate freely!
■ Take advantage of the media
■ Organise regular public (open air) events

How do you ensure that your Forum is a success? 
■ Active participation is a gauge of quality
■ Size matters! 
■ Create win-win situations 
■ Keep it simple and personal
■ More coffee breaks please!

What follow-up is needed after a Forum? 
■ Blow your own trumpet!
■ You can do better!

a local energy Forum

What do you need to know to get started?
■ It takes TIME! – The minimum investment for sustainability

■ Invitations for the Forum should come from the Mayor

Who do you need to involve in the Forum?
■ Think big - Do not focus on your usual contacts

■ Open to the general public

How do you promote energy citizenship?
■ Carry out opinion polls

■ Organise regular public (open air) events

How do you ensure that your Forum is a success?
■ Active participation is a gauge of quality

■ More coffee breaks please!

What follow-up is needed after a Forum?
■ Blow your own trumpet!



.....one should bear in mind
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Preparing and implementing 
a sustainable energy action Plan

What do you need to know to get started?
■ Be aware of your current situation
■ Involve all local stakeholders who can help you prepare the Plan

How do you involve the people you need?
■ Invite all potential stakeholders to participate in a local energy Forum 

to discuss the idea of the Plan and its preparation 
■ The secret is in creating a sense of common purpose 
■ Sign partnership agreements with your local stakeholders
■ Speak to people you have never spoken to before
■ Show the citizens that you are open to their ideas

What targets should you set?
■ Head high, set ambitious but realistic targets!
■ Take into account other existing objectives

What actions should be part of your Plan?
■ Identify realistic and concrete actions for your Plan

Who will implement the Plan?
■ Share the tasks fairly with your local stakeholders

Who will pay?
■ The Plan has to go hand in hand with an investment plan

What’s the role of the local authority?
■ The local authority often takes the lead in the development of the Plan 

but local stakeholders are (also) becoming more and more active 
■ No Plan without political support at the highest level! 
■ No Plan without your colleagues! - Involve diverse municipal 

departments and share the information…
■ Favourable local regulations make the implementation of the Plan easier

How to make sure your Plan is successful?
■ Defi ne concrete actions and secure the funds!
■ Trust but check that the Plan is being implemented properly

How to make your Plan “famous”?
■ Tell everybody about your Plan and your achievements! Communicate with 
 the local stakeholders and citizens

a sustainable energy action Plan

What do you need to know to get started?
■ Be aware of your current situation
■ Involve all local stakeholders who can help you prepare the Plan

How do you involve the people you need?
■ Invite all potential stakeholders to participate in a local energy Forum

■ Show the citizens that you are open to their ideas

What targets should you set?
■ Head high, set ambitious but realistic targets!
■ Take into account other existing objectives

What actions should be part of your Plan?
■ Identify realistic and concrete actions for your Plan■ Identify realistic and concrete actions for your Plan

Who will implement the Plan?
■ Share the tasks fairly with your local stakeholders

■ Identify realistic and concrete actions for your Plan

■ Share the tasks fairly with your local stakeholders

Who will pay?
■ The Plan has to go hand in hand with an investment plan

■ Share the tasks fairly with your local stakeholders

g p

What’s the role of the local authority?
■ The local authority often takes the lead in the development of the Plan

■ The Plan has to go hand in hand with an investment plan

■ Favourable local regulations make the implementation of the Plan easier

How to make sure your Plan is successful?
■ Define concrete actions and secure the funds!
■ Trust but check that the Plan is being implemented properly

How to make your Plan “famous”?
■ Tell everybody about your Plan and your achievements! Communicate with



Municipal representatives from 20 cities, in 11 countries, have 
created Forums in their municipalities, worked together and 
shared their experiences with the common goal of promoting 
Sustainable Energy Communities at the European scale. The 
testimonies from elected people and local stakeholders men-
tioned in the Guide prove that a Forum is a pertinent participative 
process to initiate a local level paradigm shift and help reach the 
EU energy and climate objectives by 2020. These representatives 
believe that their actions will encourage and motivate other local 
authorities to do likewise so that we can all contribute to the new 
energy and climate future of our cities and Europe.

What is the future for 
local energy Forums in Europe?
What is the future for

Towards the EU

energy and 
climate objectives
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Energie-Cités 
Project co-ordinator
Contact: Jean-Pierre Vallar
Tel: +33 3 81 65 36 80
www.energie-cites.eu 

Energy Centre 
Bratislava (SK)
Contact: Monika Rothova
Tel: +421 2 593 000 91
www.ecb.sk 

Almada - 
AGENEAL (PT)
Contact: Carlos Sousa
Tel: +351 21 272 23 80
www.ageneal.pt 

Beltinci (SI)
Contact: Stanislav Sraka
Tel: +386 2538 13 50
www.beltinci.si 

Bistrita (RO)
Contact: Cristina Cudrec
Tel: +40 263 23 64 36
www.primariabistrita.ro 

Delft (NL)
Contact: Johan van Reenen
Tel: +31 15 260 2934
www.delft.nl 

Dunkerque (FR)
Contact: Arnaud Duquenoy
Tel: +33 3 28 24 54 21
www.dunkerque
grandlittoral.org 

Frankfurt am Main (DE)
Contact: Werner Neumann
Tel: +49 69 212 39192
www.stadt-frankfurt.de/
energiemanagement 

Grenoble (FR)
Contact: Philippe Bertrand
Tel: +33 4 76 59 40 33
www.la-metro.org 

Heidelberg (DE)
Contact: Sabine Lachenicht
Tel: +49 6221 581 8140
www.heidelberg.de 

Leicester (GB)
Contact: Stewart Conway
Tel: +44 116 299 5128
www.leicester.gov.uk/
whatsyourplan 

Modena (IT)
Contact: Alessandro Pelligra
Tel: +39 059 203 2353
www.beliefmodena.it 

München (DE)
Contact: Gerhard Urbainczyk
Tel: +49 89 233 47709
www.muenchner-fachforen.de  

Napoli - ANEA (IT)
Contact: Michele Macaluso
Tel: +39 081 409 459
www.anea.eu  

Nikea (GR)
Contact: Evi Tzanakaki
Tel: +30 210 660 3300
www.polisnikaia.gr 

Padova (IT)
Contact: Patrizio Mazzetto
Tel: +39 049 820 48 13
www.padovanet.it  

Rennes (FR)
Contact: Brendan Catherine
Tel: +33 2 23 62 24 44
www.rennes.fr 

Rimini (IT)
Contact: Davide Frisoni
Tel: +39 0541 70 4985 / 76
www.riminiambiente.it 

Sevilla - ALES (ES)
Contact: Cristina Vega
Tel: +34 95 446 78 30
www.agencia-energia-
sevilla.com 

Sofi a - SOFENA (BG)
Contact: Ivan Shishkov
Tel: +359 2 943 4909
www.sofena.com 

Southwark - 
London Borough (GB)
Contact: Bob Fiddik
Tel: +44 20 7525 3804
www.southwark.gov.uk 

Vila Nova de Gaia - 
ENERGAIA (PT)
Contact: João Encarnação
Tel: +351 22 374 72 50
www.energaia.pt/belief 

Zoetermeer - EREA (NL)
Contact: Harry Meerwijk
Tel: +31 79 346 87 85
www.stichtingerea.nl 

Zoetermeer (NL)
Contact: Jan H. Kragt
Tel: +31 79 346 87 82
www.zoetermeer.nl 

BELIEF partners

p. 35335



Offi cial Partner

With the support of

www.belief-europe.org

Project co-ordinator

Energie-Cités  I  Secretariat
2, chemin de Palente
F-25000 Besançon
Tel:  +33 3 81 65 36 80
Fax: +33 3 81 50 73 51

Energie-Cités  I  Bureau Bruxelles
1, Square de Meeûs
B-1000 Bruxelles
Tel:  +32 2 544 09 21
Fax: +32 2 544 15 81

info@energie-cites.eu
www.energie-cites.eu

“Local communities for sustainable energy in Europe” in motion:View the video, produced by the Executive Agency for Competitiveness and Innovation (EACI), presenting the Dunkirk and Heidelberg experiences.
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